Purchase Assistant
Core purpose: Purchase Assistant is the orchestration layer for buying: it lets Analysts, Admins, and Managers jointly decide what to buy, how much, from whom, and then hands off clean, approved decisions into Purchase Manager and Raw Material Analytics.

How the flow works (with roles)
1. Analyst stage – build and refine the proposal
· Analysts pull in product candidates (via data/Excel or backend), see system‑recommended quantities, current stock, reorder points, costs and vendor info.
· They adjust “analyst final” quantities, add context/notes (seasonality, trends, external factors), and set an initial recommendation.
· Items move from Not Submitted to Submitted once the analyst is satisfied, creating a structured proposal for review.
1. Admin stage – control, risk and final approval
· Admins log in with their role and see the same items with richer controls: recommended vs analyst vs admin‑approved quantity, value exposure, and auto‑calculated priority (high/medium/low based on value).
· They can approve, reject, or mark items as deleted, adjust final quantities, change vendors, and capture approval workflow notes.
· Status now moves through Submitted → Approved / Rejected / Deleted, giving a clear audit trail of decisions.
1. Manager / Open‑to‑Buy (OTB) stage – budget alignment
· For items the business wants to push, Managers use the Open‑to‑Buy view: they see admin‑approved quantities, values and priorities, and decide what portion should actually go into the buying budget.
· They set OTB quantities, add manager notes (budget rationale, channel focus, etc.), and confirm items into the OTB list.
· This creates a financially aligned, manager‑signed‑off “shopping list” that respects budget and strategy, not just demand.
1. Downstream – execution and feedback loop
· All Approved + OTB‑confirmed items flow into Purchase Manager, which explodes them into raw‑material requirements and vendor‑wise Purchase Orders.
· The same decisions feed Raw Material Analytics, so gold/diamond demand, vendor exposure, and stock thresholds reflect what’s actually being bought.
· Rejected or de‑scoped items are still visible as a history, helping explain why certain demand did not convert into POs.

What this gives the business
· A clear, role‑based process: Analyst → Admin → Manager (OTB) → Purchase & Materials.
· Full transparency on who changed what (quantities, vendors, priorities, notes) and why.
· A single, consistent pipeline from commercial intent to raw‑material orders and inventory planning.

